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Agri-Business outlook- Uganda and Africa

e Agriculture most important
sector in Africa

o 35% of Africa GDP (27.3%
COMESA, and 15.2%
Uganda)

e 80% of Uganda population
depends on Agriculture

* 40% of total Africa exports

o 75% of employment on
the continent

o Agriculture led growth key
for Africa’s Development



Why invest in the Agri-Business sector In
Uganda

e Unique agro-ecological conditions

* Rising domestic, regional and
International markets for agricultural
commodities

* Rising global demand for food — an
opportunity for increased production



Investing In agric sector of Uganda cont..d

 Renewed support of agriculture for
development at national, continental and
global levels

 Membership to bigger markets —EU, AGOA,
ACP, Regional markets e.g. COMESA,
ECOWAS, SADAC, etc.

 New macro-economic policy initiatives
across the continent;
* Privatisation
e Liberalisation
* Incentive regimes



Investment opportunities in the
Ugandan Agri-Business sector

Value Addition and Processing;
e Dairy and dairy products
 Meat and Meat Products
* Fisheries sub sector — Aguaculture
« Cotton and textiles
* Fruits and vegetables
« Coffee, cocoa, tea,
* Floriculture
 Honey — Apiculture
« Others (cassava, rice, maize etc)



Investment in Agribusiness services

() Cold chain

(i) Packaging

(i) Cargo freight

(Iv) Inputs manufacture; e.g. tractors, vaccines,
Irrigation equipment, chemicals

(v) Agricultural finance, insurance and banking

(vi) Construction of warehouses and warehouse
chain facilities.



Uganda Success stories of Agribusiness
projects

- Uganda breweries linkages with barley
commercial farmers associations — Production
of beers

- Kinyara sugar company — Linkages with sugar
commercial out growers

- Sameer Agriculture and Livestock Ltd — Dairy
processing

- Tianjin Machinery Company U Ltd — farm inputs
manufacture



Uganda Success stories of Agribusiness projects
cont.

 BIDCO palm oll project Kalangala —
vegetable Oil production and
processing

« Kaweri Coffee Project — Coffee
Production and processing

e Green Fields (U) Ltd — Fish
Processing



Role of investors — Ugandan
Agriculture

 Investible Capital inflow
« Value addition/agro processing
 Technology transfer

o Capacity building e.g. expert knowledge,
joint ventures

e Partnership with public sector e.g. on
Infrastructure development

 Markets and market development




Uganda’s Incentive Regime

Government has set up an investment authority to offer
one stop center investment services including quick
registration and other procedures. A number of
Incentives are administered in Uganda:

Initial allowance on plant and machinery — 50% - 75%
depending on location

Start up cost allowance - 25%
Scientific research - 100%
Training expenditure - 100%
Mineral exploration - 100%



Incentives Cont’d

Generous depreciation rates -20%- 40%

nitial allowance on industrial buildings - 20%
Repairs and minor capital equipment - 100%

* Interest on debentures exempt

e Carry forward losses with hold tax exemptions

* Double taxation agreements in place

VAT incentives including customised VAT refund
e Customs exemption regime

e Duty remission schemes

0 Exiort iromotion Incentives e.i. duti draw back‘




Incentives Cont’d — Non-tax Incentives

~oreign exchange liberalization

Regional free trade arrangements
nvestment protection/standards
nvestment guarantees

Production against exploitation

Bilateral Investment and trade agreements
Well developed financial institutions
Stable economic and political environment
Easy access to land and cheap labour
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Infrastructure efforts to promote investment in
Uganda

- Roads and railways

- Energy

- Communications/ICT
Inland Ports and harbors
SPS infrastructure

Policy harmonization regarding Regional
Infrastructure



Conclusion
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