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Famous coffee words

� Behind every successful woman is a substantial amount of coffee.  Behind every successful woman is a substantial amount of coffee.  
Stephanie PiroStephanie Piro

�� Coffee Coffee is not my cup of tea. is not my cup of tea. Samuel GoldwynSamuel Goldwyn

�� I never I never drink coffee at lunch.drink coffee at lunch. I find it keeps me awake for the  I find it keeps me awake for the  
afternoon.afternoon. Ronald ReaganRonald Reagan

�� If I were your wife, I would put poison in your coffee. And if I were If I were your wife, I would put poison in your coffee. And if I were �� If I were your wife, I would put poison in your coffee. And if I were If I were your wife, I would put poison in your coffee. And if I were 
your husband, I would drink it. your husband, I would drink it. Nancy Nancy AstorAstor

�� DISCLAIMER:  This mail was answered before my first coffee.DISCLAIMER:  This mail was answered before my first coffee.

�� Voltaire was said to drink 50 cups of coffee a day.Voltaire was said to drink 50 cups of coffee a day.

�� The Boston Tea Party Of 1773 was planned in a coffee house.The Boston Tea Party Of 1773 was planned in a coffee house.

�� Both the New York Stock Exchange and the Bank of New York  Both the New York Stock Exchange and the Bank of New York  
started in coffee houses, in what is today the financial district known  started in coffee houses, in what is today the financial district known  
as Wall Streetas Wall Street



Coffee situation in Angola - Briefing

•• In 1974 Angola produced 228 000 tons of coffee.In 1974 Angola produced 228 000 tons of coffee.
About 2,500 large commercial farms and 250,000About 2,500 large commercial farms and 250,000
small farmers were involved in coffee productionsmall farmers were involved in coffee production

•• At preAt pre--independence Angola was a major coffee independence Angola was a major coffee •• At preAt pre--independence Angola was a major coffee independence Angola was a major coffee 
exporter.  exporter.  Robusta Amboim Robusta Amboim secured a price secured a price 
premium because of its distinctive blending premium because of its distinctive blending 
qualities.qualities.

•• By 1985 the 34 state coffee companies producedBy 1985 the 34 state coffee companies produced
8,890 8,890 MtonsMtons and depended on government  subsidiesand depended on government  subsidies
to stay in business. Total country wide  production  to stay in business. Total country wide  production  

last season (2008) was estimated at between 1,500 and 2,000 last season (2008) was estimated at between 1,500 and 2,000 MtonsMtons.   .   



Coffee situation in Angola - Briefing

• Existing structureExisting structure
––ParastatalsParastatals
––ProducersProducers
––TradersTraders
––ProcessorsProcessors
––RoastersRoasters
––ExportersExporters

•• ResearchResearch

•• Quality/YieldQuality/Yield

•• TrainingTraining

•• Organic coffee and CertificationOrganic coffee and Certification

•• Current production Current production 

•• The MarketThe Market



How free is the market ?How free is the market ?
What is the role of each department?What is the role of each department?

INCA: Sets National Coffee Policy. 

Promoting, training, research, inputs.

FDC: Coffee Development Fund.

Parastatals

FDC: Coffee Development Fund.

Procafe. Purchasing and collecting
Coffee from the field. Supply Inputs.

Cafangol. Processing. Exports.



Coffee situation in Angola - Briefing

Amboim Robusta ProducersAmboim Robusta Producers

Familiar or small scale:  2Familiar or small scale:  2--10 ha10 ha
Calulo area:     881 farmers.           Area 8.810 ha. Calulo area:     881 farmers.           Area 8.810 ha. 
Gabela area:   5750 farmers.          Area 10000 ha.Gabela area:   5750 farmers.          Area 10000 ha.

Medium. Up to 100haMedium. Up to 100ha
Calulo area:    206 farmers.             Area 26800haCalulo area:    206 farmers.             Area 26800haCalulo area:    206 farmers.             Area 26800haCalulo area:    206 farmers.             Area 26800ha
Gabela area:   171 farmers.            Area 16000 haGabela area:   171 farmers.            Area 16000 ha

Large.Large.
Calulo area:        48 farmers.                       Area 24000 haCalulo area:        48 farmers.                       Area 24000 ha
Gabela area:         7 farmers.                       Area. 18000 haGabela area:         7 farmers.                       Area. 18000 ha
Green Bean (Commercial) production by Green Bean (Commercial) production by 7.0637.063 farmersfarmers
Gabela: Gabela: 598mt598mt
Calulo: Calulo: 574.7mt574.7mt
Total area available for  coffee production in Kwan za Sul: 103.610 haTotal area available for  coffee production in Kwan za Sul: 103.610 ha



Current Production Status

•• Almost of all coffee is now 35Almost of all coffee is now 35--50 years old.50 years old.
•• Government program supported 5000 families and as a result 5Million Government program supported 5000 families and as a result 5Million 

new coffee plants were established. new coffee plants were established. 
Seed and plastic pots have been supplied Seed and plastic pots have been supplied 
to farmers for replanting/infilling.to farmers for replanting/infilling.

•• Few large/medium farmers are operational. Few large/medium farmers are operational. 
Those that are have good coffee knowledge Those that are have good coffee knowledge Those that are have good coffee knowledge Those that are have good coffee knowledge 
and make enormous effort to remain in the and make enormous effort to remain in the 
coffee business.coffee business.

•• 50% of small scale farmers are attempting 50% of small scale farmers are attempting 
to rehabilitate plantations at great cost.to rehabilitate plantations at great cost.
100100--200usd/ha200usd/ha

•• Plant populations average 1600/ha but have over the years been Plant populations average 1600/ha but have over the years been 
eroded to as little as 20% of original stand. Yield response to eroded to as little as 20% of original stand. Yield response to 
management will be minimal under this scenario.management will be minimal under this scenario.



Current Production Status

WellWell--established small scale communal Robusta Nurs ery. Note shade and uprights sourced locally.established small scale communal Robusta Nursery. N ote shade and uprights sourced locally.



Current Production Status (Cont) 

•• Alternate cropping within plantations Alternate cropping within plantations -- bananas, palmbananas, palm--oil and vegetables oil and vegetables 
assist cash incomes.assist cash incomes.

•• Many rehabilitated plantations remain unharvested due to cash restraints Many rehabilitated plantations remain unharvested due to cash restraints 
to pay harvesters.to pay harvesters.

•• Average yield on rehabilitated plantations 200Average yield on rehabilitated plantations 200--250kgs/ha is very low.250kgs/ha is very low.•• Average yield on rehabilitated plantations 200Average yield on rehabilitated plantations 200--250kgs/ha is very low.250kgs/ha is very low.

•• At current prices this represents a gross return of around usd$236/ha.At current prices this represents a gross return of around usd$236/ha.

•• Good coffee processing needed to increase coffee price from farmers as Good coffee processing needed to increase coffee price from farmers as 
well as their income.well as their income.



Hulling and Grading

•• HullingHulling process exclusive to production areas
– Most of equipment is  old, inefficient and fuelled by diesel.
– Output of 2.5 mt in 9 hours.
– Hulling charge 8kw/kg (10usc/kg or usd100/mt)
– Only jute bags available no polypropylene.
– Hulling capacity is sufficient at this time and INCA introduced new 

equipment.
•• GradingGrading process exclusive to Luanda.

– Green bean (commercial) density and size graded.
– Premium grades are exported. Secondary grades are roasted for 

domestic consumption or exported.
– 2 graders, Rebecafe and Cafangol

–– Hull, grade, store as one operation in areas of production is the main Hull, grade, store as one operation in areas of production is the main 
objective of JORANA as coffee exporter company. This should objective of JORANA as coffee exporter company. This should 
reduce lots of costs.reduce lots of costs.



Hulling Coffee Machine



Coffee situation in Angola - Briefing

EXPORT PROCEDURESEXPORT PROCEDURES

Register with INCARegister with INCA
Inca approve quality standards and issue Inca approve quality standards and issue phytossanitaryphytossanitary certificatecertificate

Apply to Ministry of Commerce for export licenceApply to Ministry of Commerce for export licence
Originate export documentsOriginate export documents..

Pay a levy of 3% of FOB Value to INCAPay a levy of 3% of FOB Value to INCA

Pay a levy of 2,6% of FOB Value to CustomsPay a levy of 2,6% of FOB Value to CustomsPay a levy of 2,6% of FOB Value to CustomsPay a levy of 2,6% of FOB Value to Customs

Pay U$100 per MT for gradingPay U$100 per MT for grading

Pay U$2000 per truck to transport coffee from field Pay U$2000 per truck to transport coffee from field 

Pay U$1000 per truck to transport coffee from processing factoryPay U$1000 per truck to transport coffee from processing factory

Pay U$500 to the port terminal for shipping Pay U$500 to the port terminal for shipping 

Main exportersMain exporters::
JoranaJorana, , SofogorSofogor, , RebecafRebecaf, , AngonabeiroAngonabeiro ((DeltacafésDeltacafés), ), CafangolCafangol



Coffee situation in Angola - Briefing

The Agronomy of Coffee.The Agronomy of Coffee.
Does Angola fit on World’s best Coffee Production areas?Does Angola fit on World’s best Coffee Production areas?

Coffee growing regions in Kwanza Sul:Coffee growing regions in Kwanza Sul:
Amboim (Gabela, Quibala) and Libolo (Calulo).Amboim (Gabela, Quibala) and Libolo (Calulo).

Altitude:1000Altitude:1000--1200m1200m
Rainfall: above 1000mms/annumRainfall: above 1000mms/annumRainfall: above 1000mms/annumRainfall: above 1000mms/annum

Drought: One drought recorded in 1977.Drought: One drought recorded in 1977.
Temperature: Between 24Temperature: Between 24--30 degrees c.30 degrees c.

Frost: Has not been recordedFrost: Has not been recorded
Humidity: Humidity: levels high even in winter when no  rainfall thus allowing levels high even in winter when no  rainfall thus allowing 
plant to survive dry winter months.plant to survive dry winter months.
Soil: Deep well drained sandy, clay loams.Soil: Deep well drained sandy, clay loams.
Yes, Angola fits.Yes, Angola fits.



THE PROJECT

INSTALLING A  COFFEE HULLING AND INSTALLING A  COFFEE HULLING AND 
GRADING MACHINE IN THE FIELDGRADING MACHINE IN THE FIELD

JORANA, JORANA, AgroAgro--pecuária, Comércio, pecuária, Comércio, JORANA, JORANA, AgroAgro--pecuária, Comércio, pecuária, Comércio, 
Prestação de ServicosPrestação de Servicos, Import & Export, Import & Export



EXECUTIVE SUMARY�

This project aims to obtain a coffee grader machine to help the export This project aims to obtain a coffee grader machine to help the export 
chain. This will reduce many logistic costs. chain. This will reduce many logistic costs. 
The project is viable, taking in consideration:The project is viable, taking in consideration:

�� Abundant land suitable for coffee productionAbundant land suitable for coffee production
�� World coffee demand is now just exceeding supply and prices have  World coffee demand is now just exceeding supply and prices have  

been increasing been increasing 
�� Yield/Quality are able to be greatly improved.Yield/Quality are able to be greatly improved.�� Yield/Quality are able to be greatly improved.Yield/Quality are able to be greatly improved.
�� Overdependence on oil and diamondsOverdependence on oil and diamonds
�� Export potential availableExport potential available

RecommendationsRecommendations
Hull and grade as one operation in production area.Hull and grade as one operation in production area.
Research Sites need to be upgraded.Research Sites need to be upgraded.
Market awareness and training whereby producers can sell direct to Market awareness and training whereby producers can sell direct to 
roasters using brokers.roasters using brokers.
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The CompanyThe Company

JORANA , JORANA , AgroAgro--pecuária, Comércio, Prestação de Servicospecuária, Comércio, Prestação de Servicos, Import & Export, Import & Export, is an , is an 
Angolan company, 100% owned by an Angolan citizen and is Angolan company, 100% owned by an Angolan citizen and is working on the working on the 
agribusiness sectoragribusiness sector. Is located in Luanda, with branches in the main Amboim Robusta . Is located in Luanda, with branches in the main Amboim Robusta 
coffee production areas, which are Gabela and Calulo.coffee production areas, which are Gabela and Calulo.

With 46 employees, (6 direct and 40 indirect) JORANA, Lda deals with coffee exports, With 46 employees, (6 direct and 40 indirect) JORANA, Lda deals with coffee exports, 
shipping, fisheries and logistics for more than 3 years ago.shipping, fisheries and logistics for more than 3 years ago.

THE PROJECT�

1.1. BRIEF COMPANY PROFILE

JORANA, Lda is now one of the largest coffee exporter in Angola and is keen to JORANA, Lda is now one of the largest coffee exporter in Angola and is keen to 
perform better by improving its coffee processing system.perform better by improving its coffee processing system.
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THE PROJECT

OrganizationalOrganizational ChartChart

�

1.1. BRIEF COMPANY PROFILE

General 
Manager 

Administration 
and Logistics

Shipping Transport 

Human 
Resources

Accounting 
and Finance



THE PROJECT�

1.2.1. ADDRESS1.2.1. ADDRESS

Rua direita de Rua direita de CacuacoCacuaco, Porto Pesqueiro da Boavista, N.22B, , Porto Pesqueiro da Boavista, N.22B, LuandaLuanda.              .              
Telefax: +244 222 Telefax: +244 222 338 393338 393

ee--mail: mail: jquituta@hotmail.com or jorana@snet.co.ao

1.2 . LOCATION AND SERVICES

1.2.2. SERVICES1.2.2. SERVICES

–– BUYING COFFEE FROM FARMERS, PROCESSING TRANSPORT AN D EXPORTBUYING COFFEE FROM FARMERS, PROCESSING TRANSPORT AN D EXPORT

–– TRANSPORT TRANSPORT 

–– LOGISTICS LOGISTICS 

–– SHIPPINGSHIPPING

–– FISHERIES  FISHERIES  
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THE PROJECT

1.3. 1.3. CommercialCommercial ActivityActivity::
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THE PROJECT�

VISIONVISION

Supply international market with premium coffee standards, put in place the Supply international market with premium coffee standards, put in place the 
locallocal AMBOIM ROBUSTA COFFEE BRANDAMBOIM ROBUSTA COFFEE BRAND which is originally from Amboim which is originally from Amboim 
region and is unique from that place.region and is unique from that place.

OBJECTIVEOBJECTIVE
•• Acquire a coffee processing equipment to improve coffee quality for export.Acquire a coffee processing equipment to improve coffee quality for export.

1.6. VISION, OBJECTIVES AND RATIONALE

•• Acquire a coffee processing equipment to improve coffee quality for export.Acquire a coffee processing equipment to improve coffee quality for export.
•• Increase income of more than 5000 coffee farmers buying their coffee for Increase income of more than 5000 coffee farmers buying their coffee for 

exportexport

RATIONALERATIONALE

JORANAJORANA Comercial,Comercial, Lda,Lda, asas businessbusiness serviceservice providerprovider toto thethe privateprivate sectorsector
andand thethe largestlargest coffeecoffee buyerbuyer inin GabelaGabela andand LiboloLibolo regions,regions, isis contributingcontributing toto
transformtransform thethe emergentemergent coffeecoffee subsectorsubsector inin aa realreal businessbusiness opportunityopportunity withwith
highhigh possibilitiespossibilities toto markmark aa goodgood positionposition atat internationalinternational marketmarket withwith
premiumpremium qualityquality RobustaRobusta AmboimAmboim..
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1. CONTRIBTION TO THE NACIONAL ECONOMY:

Based in four main pillars

THE PROJECT�

1.8. CONTRIBUTION OF PROJECT TO THE NATIONAL  ECONO MY

1. 1. EconomyEconomy 2. 2. DevelopmentDevelopment

1313

COFFEE PROCESSING, TRANSPORT, COFFEE PROCESSING, TRANSPORT, 
TRADE AND EXPORTTRADE AND EXPORT

3. Social  3. Social  
ResponsibilityResponsibility

4. Environment4. Environment



National Contribution

Contribution Contribution Develop the Agriculture and Develop the Agriculture and 
Productive Sectors Productive Sectors 

Direct Employment GenerationDirect Employment Generation JORANA Lda employ 15 wo rkers in JORANA Lda employ 15 workers in 
direct positionsdirect positions

%

Indirect Employment GenerationIndirect Employment Generation

Indirect ImpactIndirect Impact

40 employed workers40 employed workers

5.000 Families5.000 Families

Social ResponsibilitySocial Responsibility JORANA Lda guarantees that JORANA Lda guarantees that 
coffee farmers can produce and sell coffee farmers can produce and sell 
their product to the companytheir product to the company



Packaging and 
Transport

External Market

VALUE CHAIN ANALISYS&

4.2.  4.2.  –– VALUE CHAIN MAPVALUE CHAIN MAP

Shipping/ExportsShipping/Exports

Local Local MarketMarket

CoffeeCoffee IndustryIndustry

Processing

Consolidation

Buy and Store

CANAL 1 CANAL 1 INFORMALINFORMAL CANAL 2   CANAL 2   FORMALFORMAL

TradersTraders

GradingGrading

CompetitionCompetition
TradersTraders

SuppliersSuppliers

Coco Coco CoffeeCoffee



5.1. - S.W.O.T.  ANALISYS

' INTERNAL ANALISYS

Strengths Weaknesses

The climate and soils in the Planalto 
have excellent potential for high quality 
coffee production:  These are very similar 
to Brazil’s major coffee production regions.  
Angola was once the world’s third largest 
coffee producer.

Poor Linkage to International Buyers:   
Angolan coffee has only been exported to a 
few traditional buyers in Portugal and Spain 
in recent years.  Exports were only 600 MT in 
2005. The coffee is not traded on the LIFFE 
exchange and is mostly imported by roasters.

2121

coffee producer.

Speciality Amboim Robusta product:
Amboim Robusta has a history as a 
specialty blending coffee in the global 
coffee market and may command a 30% 
premium on traded Robusta prices.  

World market prices for speciality 
coffees are buoyant: Robusta prices have 
risen above past trends and global  demand 
for coffee is increasing.  

exchange and is mostly imported by roasters.

Low quality control standards and poor 
organization of procurement, processing 
and commercialization functions:  The low 
level of current effective demand has 
discouraged business investment at every 
point in the value chain. 

Robusta Amboim coffee now marketed is 
mediocre quality: It does not command the 
premium it could achieve in global markets. 



3.5 - S.W.O.T.  ANALISYS (Cont)

' INTERNAL ANALISYS

Opportunities Threats

Angola coffee trees are established and 
capable of rehabilitation:  
Investments can produce returns faster and 
bigger than is possible with new plantations 
elsewhere, if market demand can be stimulated.  
Yields can be increased rapidly. A substantial 

A low-investment trap, created by the historic 
hiatus in coffee trading and investment since 
colonial times, limits prospects for Angolan 
coffee:
Lack of a formal market pricing mechanism results 
in deficient market information. International 
buyers cannot judge the potential value of well 

2121

Yields can be increased rapidly. A substantial 
portion of trees are not currently harvested.

Scope for development of the premium 
organic coffee market: Most coffee 
plantations have been chemical-free by default 
for many years, and could be classified as 
organic if certified. 

Potential to grow the higher premium 
Arabica coffee in the Planalto region:
Benguela, Huambo and Bié have highland 
regions suitable for this culture.

buyers cannot judge the potential value of well 
selected and processed Robusta Amboim coffee.  
Until they do, potential demand will continue low.

Low Coffee Production Volumes: Volumes are 
currently low due to the recycling of old plant 
material, low percentage of fruit harvested from 
stands, depredations of the stem borer pest and 
high collection costs resulting from both the low 
production per hectare and poor transport 
infrastructure.  These obstacles will be hard to 
overcome.  



THE PROJECT BUDGET(

1.7. BUDGET

The project has a total budget of U$ 139.660,32U$ 139.660,32 to buy equipment, set up 
a warehouse and fence as well as installation, tran sport and import tax 
fees of machinery.

Most of investment is at own risk while the acquisi tion of hull and 
grading machinery will be with loans representing 5 0% and 70% of their 
cost, respectively. 

The following table explain the costs: 
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ITEM

INVESTIMENT SCHEDULE
(Costs are in USD)

YEAR 0 YEAR 1 YEAR 2 YEAR 3 YEAR 4

Equipment 45.000,00 36.000,00 0,00 00,00 00,00

Warehouse and fence 28.000,00 0,00 0,00 2.000,00 0,00

Installation and set up for 4.500,00 6.000,00 0,00 0,00 0,00

IMPLEMENTATION OF STRATEGY(

INVESTIMENT PLAN

Installation and set up for 
equipment

4.500,00 6.000,00 0,00 0,00 0,00

Maintenance and spare parts 0,00 3.000,00 3.000,00 5.000,00 5.000,00

TAXES 5.400,00 364,32 360,00 840,00 600,00

Total Costs (USD)Total Costs (USD)
139.660,32139.660,32

77.500,00 45.360,32 3.360,00 7.840,00 5.600,00

Source of Finance
Capital 50% 30% 100% 100% 100%

Loan 50% 70% - - -
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PICTURE: Photo Cell Coffee Separator )
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The End

THANK YOU


