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3 examples of unusual partnerships...

(1) Vodafone, Proteus and TrialPay... based on M-Pesa and Malaria tracking experience
(2) TNT and WFP... and mining

(3) Ceva Sante Animale and Makerere University ... and sustainable livelihoods for vets

... that allowed companies to create new market spaces
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VODAFONE’'s M-PESA
- The Story -

* Does everybody knows M-Pesa?
Deposit cash into your account at a M-Pesa agent
(over 11,000 outlets)
Send (transfer) money by SMS
Withdraw money at a M-Pesa agent
You can also pay bills, buy airtime, ...

« The (staggering) numbers
Over 7m users
$2 million of transactions per day
Close to $250m kept on the cards

« And the press... Benn auaist

Compared to MTN Mobile Money, Orange’s Orange Money, Zain’'s ZAP etc. /_

,-5‘1; The power of
.1 ‘'sumobile money

‘ i A spedal report on telec
in emergi gmarkl

It should be known that: ¥
It was originally a CSR idea that got no support from Vodafone (N. Hughes and MDGSs) ' ( ' /'

Lots of interesting lessons for Vodafone (who it reaches, churn limiting, cash
management models, etc.)
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Using Cellphones as Early Detection for Epidemics
- e.g. MEEDS In Zanzibar -
* Field nurses enter number of malaria cases seen per week
* Allows to map spread of disease

» Better supply of medication / information
campaigns
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Urndar 5:
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Two interesting extensions of partnerships
(1) intelligent medicines

« MDR-TB: reminders and payment for social benefit (externalities)
* Unexpected: counterfeit medicines
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Two interesting extensions of partnerships
(2) business models
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Learning from TrialPay:
Raising the funds vs. getting the value of the tran  saction
- who values the data / the impact/ the system? -

UNICEF,

Health Clinic Government,
Worker Development
& Humanitarian
k’» partners
Hea nfarm
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TNT and the World Food Program
- Moving the World -

Huge impact
Better logistics
Quick responses
Less wasted food

e For TNT

Corporate culture
after wave of
acquisitions
Employee morale

“Learning to
dance” with
different partners
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TNT and mining

e The Future of TNT:

Their expertise lies in
matching moving parts
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Ceva Sante Animale and Makerere University

* New market
(Blue Ocean)

e Better quality
control (dates)

e Training ... and
extension

(POP — protect our
poultry)
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- sustainable livelihood for vets -
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Main lessons we've learned working on these cases

(1) Challenges and constraints
Main challenge is getting out of the “common sense” industry view! (or the “common nonsense”)
New solutions/ innovation require “uncommon sense”

(2) Attracting new players and partnerships
Partnerships are key to bring complementary assets and competencies to the table
Yes, it takes effort to “learn how to dance” together
Partnerships are difficult to copy! (protects your investment from being copied easily)

(3) How can Africa’s entrepreneurs benefit from investment and partnerships
Most aid programs / csr programs have focused on B2C impacts.
The biggest development impact comes from SMESs!
Looking at B2B solution
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The INSEAD Social Innovation Center

* Working with companies and organizations to transform the way we do business

 wwwi.insead.edufisic |
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