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Shell Foundation focuses on enterprise-based solutions to the 
challenges arising from the impact of globalisation and energy on 

poverty and the environment.

What do we do?

Shell Foundation …

• …was established by the Shell Group in 2000 as an poverty and the environment.• …was established by the Shell Group in 2000 as an 
independent , UK-registered charity operating with a global 
mandate.

• …was given a $250 million endowment from the Group and an 
additional 10 year commitment of $160 million.

• …has a Board of Trustees (3 from Shell, 3 external)

• …identifies sustainable solutions to these development 
challenges that can be taken to scale and replicated to achieve 
global impact.



• Focus on a few initiatives with clear development objectives

• Work with selected strategic partners

• Incubate, pilot, go to scale

• Provide business development assistance

• Partners to shift from grant funding to “ earned income ”

Our Approach: More than money

• Partners to shift from grant funding to “ earned income ”

• Performance driven incentives

• Leverage Shell value-adding resources as appropriate

• Target triple-bottom line sustainability

• Measure, validate and report impact

• Have a clear exit strategy to prevent dependency



GroFin WRI Envirofit TBTC / CottonConnect

Five Core Programmes

>$260m 
committed to 
Africa’s 
entrepreneurs

>100m 
passengers 
carried by 
Mexico City 
Metrobus
system

>300,000
improved 
cookstoves
sold

>2,000 
jobs created 
linking 
producers with 
retailers

>12,000 
access to 
modern 
energy  



• Economic development

• Sustainable trade

• Leadership 

Shell Foundation: Africa

>50% of Shell Foundation’s total investments commit ted to Af

Leverage: $40 � $350



SMEs need more than micro-finance yet struggle to obtain investment 

from risk-averse African banks because they lack:   

• Collateral

• A Track Record

The Finance Gap

ASPIRE: The Challenge

• Business Skills



• African specialist SME 
financier and business 
developer: GroFin

• Investment based on a business’s 

ASPIRE: Our Solution

• Investment based on a business’s 
potential to flourish; self-liquidating and 
performance based incentive structure

• Business development assistance

• Active partnerships with local finance 
institutions and corporates



Finance
~ $21m invested by Shell Foundation
> $270m under management in 8 countries
< $300,000 average per SME

Impact
~ 800 SME’s and ~8,000 direct jobs created

ASPIRE: Our Partner - GroFin

More than just money
- Business thinking
- Business models
- Business discipline

~ 800 SME’s and ~8,000 direct jobs created
~ 500 people benefit from $1m invested




